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Leading Through Growth:
A Toolkit for First-Time
Tech Leaders.

rva

BUSINESS IS HUMAN®




aDILAN COﬂSUIting GrOUp, we understand that

companies experiencing rapid growth present leaders with unique
challenges, particularly those stepping into expansion for the first time.
While growth creates opportunities, it also pressures managers with
shifting team dynamics, competing priorities, and the need to sustain
organizational culture in a changing environment. Our trademark,
Business is Human®, reflects the belief that effective leadership in these
settings relies on understanding and managing the human elements of
business.

This white paper is more than a guide —it’s a toolkit of essential
strategies. Each section offers key actions, explains why they matter, and
illustrates how to implement them with real-world examples, equipping
leaders to confidently lead their teams through rapid growth.
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Build Trust Quickly

Key Actions

(1 } \

Schedule one-on-
one meetings with
each team
member in the
first two weeks.

Actively listen,
asking open-ended
guestions about
their goals,
concerns, and
what they need
from you.

Be transparent in
your communi-
cation, outlining
what they can
expect from you
and how you will
support them.

Why It Matters:

In fast-growing companies, teams
often face high pressure, and
trust becomes the glue that holds
everyone together. Building trust
quickly enables teams to stay
cohesive and resilient, even in the
face of rapid change. A new
leader can ease the anxiety of
change by showing their team

Vignette:

they are reliable and genuinely
interested in their success

Follow up on
promises to
establish
reliability.

Imagine leading a marketing team that has doubled
in size over the past year. The original team
members are used to a hands-off management
style, but the new hires need more guidance. By
holding one-on-one meetings with everyone and
setting clear expectations, a leader can bridge these
differences, showing both groups that they are
trusted and valued. Over time, this builds a sense of
loyalty and collaboration across the growing team.
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Clarify Priorities Amid Growth

Key Actions

o o0 o0
Meet with senior Communicate Use project Eliminate low-
leadership to how your team’s management value tasks that
understand objectives align tools to track and do not contribute
company-wide with the broader adjust priorities in to the team’s key
goals. strategy. real-time. goals.

J

Why It Matters: Vignette:

High-growth companies are often A newly appointed product manager joins a tech

in flux, and goals can shift rapidly.  startup experiencing rapid customer growth.

As a new leader, it’s essential to Initially, their team is pulled in multiple directions—
provide your team with clarity on  product fixes, new feature requests, and customer
their priorities. This focus enables support. By meeting with senior leaders, the

the team to direct their energy manager learns that customer acquisition is the top
toward high-impact tasks, priority. Armed with this knowledge, the manager
avoiding the burnout that can redirects the team's focus toward building features
come from trying to do too much  that will attract new users, reducing time spent on
in an ambiguous environment. less impactful tasks.
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Establish Agile Communication

Key Actions

&

Set up daily or
weekly check-ins,
but adapt their
frequency based
on the team’s
workload.

Use communi-
cation tools (Slack,
Microsoft Teams,
etc.) for quick
updates and
problem-solving.

Encourage team
members to voice
concerns early,
creating a culture
of openness.

Why It Matters:

Fast-paced environments can
easily lead to miscommunication.
In high-growth companies, a lack
of clear, timely communication
can slow down projects and
create confusion. New leaders
must foster a culture of open
communication, where team
members feel empowered to
raise issues and share ideas as

they arise.

Vignette:

Document
discussions

and decisions

to avoid
miscommunication.

At a fast-growing e-commerce company, the
engineering team struggles with keeping track of
feature requests. A new leader implements a simple
communication system: a shared project board
where everyone logs updates and roadblocks. This
system allows the team to track progress in real-
time, significantly reducing the number of last-
minute issues. By adapting this agile approach, the
leader streamlines communication and improves
team efficiency.
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Anticipate and Manage Growing Pains

Key Actions

o o o

Monitor team Regularly review Work with HR to Create and
morale and roles and address gaps in implement
address any signs responsibilities to skills or resources scalable processes
of burnout or ensure they scale early. to manage

workflow as the
team expands.

frustration. with growth.

Why It Matters:

High-growth companies often
face challenges related to team
dynamics. As teams grow, leaders
must anticipate pain points such
as miscommunication, role
confusion, or inefficiencies in
workflows. Addressing these
issues proactively helps maintain
a high-performing team even as
the company scales.

Vignette:

A team leader at a rapidly growing health tech
startup notices that communication between
departments is becoming strained as new
employees are added. To preempt potential silos,
the leader organizes cross-departmental workshops
to strengthen inter-team collaboration and refines
reporting structures to better reflect the evolving
organization. By proactively managing these growing
pains, the leader ensures smoother communication
and workflow.
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Master Conflict Resolution

i
Key Actions
o o0 o0
Create a team Address conflicts Use active Focus on
culture where as soon as they listening collaborative
feedback is arise, focusing on techniques to problem-solving,
welcomed and the root causes. ensure all working toward
encouraged. perspectives are mutually
heard. beneficial
outcomes.
J J
Why It Matters: Vignette:

Conflict is inevitable in high-
growth environments, where
teams are constantly adjusting to
new demands. Leaders must
handle conflict swiftly and
effectively to prevent it from
derailing team progress. Rather
than avoiding conflict, successful
leaders use it as an opportunity
to strengthen their teams.

Two senior developers in a fast-growing SaaS
company disagree on the approach to a new
feature. The tension begins to affect their
collaboration and the team's overall progress. Their
new manager facilitates a meeting where both
developers can explain their perspectives without
interruption. After identifying the underlying
concerns, the team works together to find a
compromise. By addressing the conflict head-on, the
manager fosters better teamwork and problem-
solving moving forward.
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Develop Emotional Agility

Key Actions
1 \
Reflect on your Engage in Encourage Use empathy to
emotional mindfulness or emotional understand your
responses to stress self-regulation openness within team’s perspective
and challenges. practices to stay the team, allowing and provide
calm and focused. members to support.
express their
feelings.
J
Why It Matters: Vignette:
High-growth companies are often A newly promoted sales leader in a scaling company
stressful, and leaders who can faces an emotionally charged environment after an
manage their emotional unexpected dip in revenue. Instead of reacting with
responses are more effective in frustration, the leader uses emotional agility to
guiding their teams through remain calm and focus the team on solutions. By
difficult periods. Emotional agility acknowledging the stress but maintaining a forward-
allows leaders to adapt quickly, looking mindset, the leader helps the team regain
maintain perspective, and keep their confidence and focus on corrective actions.

their team motivated.
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Prioritize Personal Resilience

Key Actions
o
Set clear work-life Delegate tasks Engage in self-care Regularly reassess
boundaries to and empower activities that your workload and
prevent burnout. your team to take promote mental adjust as
ownership of their and physical well- necessary.
responsibilities. being.
J

Why It Matters:

Leaders in high-growth
companies face immense
pressure to deliver results.
Without prioritizing their own
resilience, they risk burnout,
which can negatively impact
both their leadership
effectiveness and their team’s
performance. By taking care of
themselves, leaders set an
example for their teams and
ensure long-term success.

Vignette:

A manager in a rapidly expanding retail company
works 12-hour days for weeks on end, trying to keep
up with the pace. Recognizing the signs of burnout,
they delegate more responsibility to their team,
trusting them to take ownership. By rebalancing
their workload and prioritizing self-care, the leader
regains their energy and is able to lead more
effectively in the long term.
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Seek Continuous Learning and
Mer}torship
— 1

Key Actions

e o o

Attend leadership
workshops,
webinars, or
conferences
relevant to your
industry.

Build relationships
with mentors who
have experience in
high-growth
environments.

Foster a learning
culture within your
team, encouraging
development
opportunities.

Why It Matters:

In high-growth companies,
adaptation and learning are
critical. Leaders who continually
seek to improve their skills and
knowledge are better equipped to
handle the challenges of scaling a
company. Mentorship provides
valuable guidance, while a focus

Vignette:

on learning ensures both personal

and team growth.

Stay informed
about industry
trends and
innovative
management
practices.

A new leader in a fast-growing Al company
recognizes that managing a team in this industry
requires constant learning. By seeking a mentor who
has experience scaling teams in tech, the leader
gains insights that help them avoid common pitfalls.
Additionally, the leader introduces weekly learning
sessions for the team, fostering a culture of growth
and continuous improvement.
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Conclusion

New leaders in high-growth companies face the dual challenges of
managing rapid expansion while keeping teams aligned, engaged, and
productive. At DILAN Consulting Group, we bring the expertise of licensed
clinical and organizational psychologists with a deep understanding of what
it takes to support technology-driven companies through rapid growth and
change. Our human-centered approach is grounded in trust,
communication, emotional intelligence, and resilience, empowering leaders
to build a thriving culture even in fast-paced environments.

With a proven track record in the tech sector, we specialize in creating
tailored leadership solutions that align with your organization’s values and
goals. Connect with us to discuss your leadership development needs.

(415) 937-0621

Office@dilanconsulting.com
dilanconsulting.com
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CONSULTING GROUP

~ DILAN

Follow us @ dilanconsulting:
O XQ ®

Business is Human® is a registered trademark of DILAN Consulting Group, Inc.



https://www.instagram.com/dilanconsulting/
https://x.com/DilanConsulting
https://www.linkedin.com/company/dilan-consulting-inc-/?viewAsMember=true
https://www.youtube.com/@dilanconsultinggroup3562
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